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2026-2028  Sanding Bid Selection Summary 
 

The Sanding Invitation to Bid closed on September 24, 2026 at 5:00pm. 
 
Bids Received by 5:00 pm September 24, 2026. 
 Number of bids received:    3 
 
Alaskan Works: 

1. Ninilchik Health Club:   $160 sanding 
2. TS/CC Campus:    $150 sanding 
3. Ninilchik Community Clinic:   $150 sanding 
4. Administrative Building:   $100 sanding 
5. Resource/Transit Facility:   $160 sanding 
6. Subsistence Building:   $135 sanding 
7. Community Center:    $100 sanding 
8. Tovarish Manor A & B:   $140 sanding 
9. Ninilchik Indian Housing Program:  N/A 
Sanding Total Bid: $1095.00 NIHP Total Bid: $ 0 

 
Inlet Pro Enterprises:  

1. Ninilchik Health Club:   $0 sanding 
2. TS/CC Campus    $0 sanding 
3. Ninilchik Community Clinic:  $0 sanding 
4. Administrative Building:   $0 sanding 
5. Resource/Transit Facility:   $0 sanding 
6. Subsistence Building:   $0 sanding 
7. Community Center:    $0 sanding 
8. Tovarish Manor A & B:   $0 sanding 
9. Ninilchik Indian Housing Program:  $75 each sanding 

  Sanding Total Bid: $ 0  NIHP Total Bid: $75.00/sanding 
 
RC Wedner Equipment LLC: 

10. Ninilchik Health Club:   $75 sanding 
11. TS/CC Campus:    $75 sanding 
12. Ninilchik Community Clinic:   $150 sanding 
13. Administrative Building:   $75 sanding 
14. Resource/Transit Facility:   $175 sanding 
15. Subsistence Building:   $75 sanding 
16. Community Center:    $100 sanding 
17. Tovarish Manor A & B:   $125 sanding 
18. Ninilchik Indian Housing Program:  $50.00 each sanding 
Sanding Total Bid: $850.00 NIHP Total Bid: $50.00/sanding 
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Contractor Selection Determination: 
Per Section 10.11.13 Awards of the Ninilchik Traditional Council (NTC) Policies and Procedures, award shall be 
made to bidder whose offer is responsive to the solicitation and is most advantageous to the Council, price and other 
factors considered, under the Indian Preference guidelines.  RC Wedner Equipment LLC withdrew their bid by 
written request on September 25th, 2026, and deferred to the next bidder. The lowest responsive bidder, which is 
most advantageous to the Council out of the three proposals received, is Alaska Works.  NTC finds the Alaskan 
Works bid to be fair and reasonable therefore the bid will be awarded to the bidder who possesses the ability to 
perform under the terms and conditions of the proposed procurement. 
 
Alaskan Works is awarded the contract under this procurement and has been determined to be 
the lowest responsive bidder, which is most advantageous to the Council. 
 
 
         9/28/2026 
________________________________________   ______________________ 
Ivan Z. Encelewski, NTC Executive Director    Date 


